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;< 232456782!95"":;<! !
!
2J%K!L*M$N,$!@DC!OPQ*K,R!P+!KN$,+SNJ,+%+S!Q%N%T,+!#M$N%Q%#MN%P+!NP! O*$NJ,$!,U#PV,$!WPNJ!
%+R%X%R*M&K!M+R!QPUU*+%N%,K!NP!QP+N%+*,!MRXPQMN%+S!V%NJ!SPX,$+U,+N!MQNP$K!P+!%KK*,K!NJMN!
MOO,QN!NJ,%$!L*M&%NY!PO! &%O,<! ;+!QP&&MWP$MN%P+!V%NJ!%NK!#M$N+,$K/!NJ,!#$PS$MU!&M*+QJ,R!K,X,$M&!
MVM$,+,KK! QMU#M%S+K! M+R! J,&R! N$M%+%+SK! NP! ,R*QMN,! Q%N%T,+K! P+! MQN%X,! #M$N%Q%#MN%P+/!
%+Q&*R%+S! VPU,+ZK! &,MR,$KJ%#! M+R! YP*NJ! ,+SMS,U,+N<! ! 8:6! #M$N+,$K! W,SM+! KPQ%M&! M*R%N!
#$PQ,KK,K!NP!PX,$K,,!NJ,!%U#&,U,+NMN%P+!PO!U*+%Q%#M&!%+%N%MN%X,K/!,+MW&%+S!NJ,U!NP!K,,!JPV!
NJ,%$!R,UM+RK!M$,!W,%+S!NM[,+!%+NP!QP+K%R,$MN%P+!WY!U*+%Q%#M&!M*NJP$%N%,K<!!!
!
H*$%+S!NJ%K!L*M$N,$/!;55CC!QP+N%+*,R!#$PX%R%+S!N,QJ+%QM&!MKK%KNM+Q,!P+!NJ,!PX,$K%SJN!PO!NJ,!
+MN%P+M&! W*RS,N! #$PQ,KK! M+R!#$PUPN%+S! NJ,!*K,! PO! NJ,!+MN%P+M&! PWK,$XMNP$Y<! !@DC! ! W,SM+!
$,X%,V%+S!NJ,!W*RS,N!QP+K*&NMN%P+!MRXPQMQY!MQN%X%N%,K!M+R!K*WU%NN,R!M!#$P#PKM&!OP$!#JMK,!;;!
PO! NJ,! O%KQM&! N$M+K#M$,+QY! QPU#P+,+N<! 4MKN&Y/! @DC! &M*+QJ,R! NJ,! C6H5A! #$P\,QN! NP!
KN$,+SNJ,+! NJ,! QM#MQ%N%,K! PO! K%]!U,UW,$! P$SM+%TMN%P+K! PO! NJ,! 7,R,$MN%P+! PO! EM+R%QM##,R!
C,P#&,ZK!"KKPQ%MN%P+K!^758696A;_!%+!NJ,!:P*NJ!8M$%WW,M+!"*NP+PUP*K!A,S%P+!^A"":_<!
!
:*UUM$%T,R!MQQPU#&%KJU,+NK!O$PU!NJ,!L*M$N,$!%+Q&*R,`!

!
4%=%>-$!/(.=%&%'(=%+$!!
!
a @DC! #M$N+,$! P$SM+%TMN%P+K! W,SM+! KPQ%M&! M*R%N! #$PQ,KK,K! NP! PX,$K,,! NJ,!

%U#&,U,+NMN%P+! PO! U*+%Q%#M&! %+%N%MN%X,K/! VJ%QJ! V,$,! K,&,QN,R! NJ$P*SJ! M! J%SJ&Y!
#M$N%Q%#MNP$Y! #$PQ,KK/! %+Q&*R%+S! #$P\,QNK! MRR$,KK%+S! U*+%Q%#M&! S,+R,$! SM#K/! YP*NJ!
%KK*,K/!M+R!NJ,!,+X%$P+U,+N<!85C:/!VJPK,!#$P\,QN!,+R,R!P+!@MY!-'/!0.'1/!QPU#&,N,R!
NVP! M*R%NK! NJ%K! L*M$N,$<! 9%+,! PNJ,$! KPQ%M&! M*R%NK! V%&&! W,! QPU#&,N,R! R*$%+S! NJ,! +,]N!
L*M$N,$<! A,#$,K,+NMN%X,K! PO! NJ,! #M$N+,$! P$SM+%TMN%P+K! M+R! KPQ%M&! M*R%N! QPUU%NN,,K!
JMX,! ,]#$,KK,R! NJ,%$! KMN%KOMQN%P+! V%NJ! NJ,! #$PQ,KK,K! M+R! %+R%QMN,R! NJMN! NJ,! KPQ%M&!
M*R%NK! J,&#! ,U#PV,$! WPNJ! %+R%X%R*M&K! M+R! QPUU*+%N%,K! NP! %U#$PX,! Q%N%T,+!
#M$N%Q%#MN%P+!M$P*+R!%KK*,K!NJMN!MOO,QN!Q%N%T,+KZ!L*M&%NY!PO!&%O,<!!

a 2J,! "VM&NM$M! 2,$$%NP$%M&! DPX,$+U,+N! K*##P$N,R! NJ,! OP$UMN%P+! PO! '-! Q%N%T,+ZK!
MKKPQ%MN%P+K!V%NJ! M! ! NPNM&! PO! 1'I! %+R%X%R*M&K! ^01'! PO! VJPU!V,$,!VPU,+_/! M&&PV%+S!
Q%N%T,+K! NP! M$N%Q*&MN,! NJ,%$! +,,RK! M+R! R,UM+RK! %+! P$R,$! NP! MRXPQMN,! V%NJ! NJ,!
QP$$,K#P+R%+S!M*NJP$%N%,K<!!

a 2J,!@DC! K*##P$N,R! NJ,! &M*+QJ! PO! NJ,! 8MOb! QP+! ?PT! N,&,X%K%P+! #$PS$MU! NJ%K! L*M$N,$!
V%NJ! NJ,! O%$KN! N,&,X%K%P+!,#%KPR,!M%$%+S!P+!@MY!'c/!0.'1!P+!8JM++,&!0-!M+R!P+!QMW&,!
N,&,X%K%P+<!>K%+S!M!NM&[!KJPV!OP$UMN/!NJ,!#$PS$MU!JMK!S,+,$MN,R!WPNJ!SPPR!$MN%+SK!M+R!
KPQ%M&!U,R%M!%+N,$,KN/!MK!KJPV+!NJ$P*SJ!7MQ,WPP[!M+R!+*UW,$!PO!QM&&,$K<!!

a @DC!#M$N+,$K!UP+%NP$,R! NJ,! %U#&,U,+NMN%P+!PO!#$P\,QNK! NJMN!V,$,! %+Q&*R,R! %+!0.'1!
U*+%Q%#M&! W*RS,NK! MK! M! $,K*&N! PO! NJ,%$! MRXPQMQY! MQN%X%N%,K<! >K%+S! U*+%Q%#M&%N%,KZ!
#*W&%KJ,R! W*RS,N! RMNM/! NJ,! #M$N+,$K! V,$,! MW&,! NP! R,N,$U%+,! NJMN! dd! PO! NJ,! '-c!
%+%N%MN%X,K! NJMN! NJ,Y! R%$,QN&Y! MRXPQMN,R! OP$! M+R! NJMN! V,$,! %+Q&*R,R! %+! NJ,!U*+%Q%#M&!
W*RS,NK!M$,!Q*$$,+N&Y!W,%+S!%U#&,U,+N,R<!!
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a 2J,!@DC! $,X%,V,R! NJ,! W*RS,N! QP+K*&NMN%P+! MRXPQMQY! MQN%X%N%,K! *+R,$NM[,+! WY!@DC!
#M$N+,$!P$SM+%TMN%P+KZ!NM$S,N!S$P*#K!M+R!QPUU*+%NYeWMK,R!P$SM+%TMN%P+K!J%SJ&%SJN%+S!
NJ,! #PK%N%X,! ,]#,$%,+Q,K!V%NJ! W*RS,N! QP+K*&NMN%P+! MQN%X%N%,K! %+!U*+%Q%#M&%N%,K!VJ,$,!
@*+%Q%#M&! H,X,&P#U,+N! 8P*+Q%&K! ^8H@K_! O*+QN%P+<! 2J,! $,X%,V! $,K*&N,R! %+! NVP!
K%S+%O%QM+N! O%+R%+SK`! '_! "RXPQMQY! WY! #M$N+,$! P$SM+%TMN%P+K! M+R! QPUU*+%NYeWMK,R!
P$SM+%TMN%P+K!MN!U*+%Q%#M&!QP*+Q%&!K,KK%P+K!M+R!W*RS,N!OP$*UK!V,$,!NJ,!&,MKN!,OO,QN%X,!
MQN%X%NYf! M+R! 0_! R%$,QN! MRXPQMQY! MQN%X%N%,K! V%NJ! K#,Q%O%Q! KNM[,JP&R,$K! K*QJ! MK! YP*NJ!
OP$*UK/! U,,N%+SK! V%NJ! U*+%Q%#M&! SPX,$+U,+N! POO%Q%M&K/! M+R! W*RS,N! QP+K*&NMN%P+!
MQN%X%N%,K!V,$,!NJ,!UPKN!,OO,QN%X,<!!!

a H*$%+S! NJ%K! L*M$N,$/! NJ,! 85C:! #$PS$MU! N%N&,R/! g5],$Q%K%+S! 8%N%T,+KJ%#! NP! D,+,$MN,!
CPK%N%X,! 8JM+S,! %+! 4PQM&! DPX,$+M+Q,! M+R! H,X,&P#U,+N! NJ$P*SJ! NJ,! "QN%X,!
CM$N%Q%#MN%P+! PO!hPU,+! M+R! BP*+S! C,P#&,/i! VMK! QPU#&,N,R<! 2J,! #$PS$MU! #$PX%R,R!
N$M%+%+S!NP!'.0!MS,+NK!PO!QJM+S,!^0j!U,+/!I1!VPU,+_!NP!%U#$PX,!Q%N%T,+!#M$N%Q%#MN%P+!
VJP! V,$,! NJ,+! MW&,! NP! $,#&%QMN,! NJ,! N$M%+%+SK! OP$! $,K%R,+NK! %+! NJ,%$! $,K#,QN%X,!
QPUU*+%N%,K/!$,MQJ%+S!M+!MRR%N%P+M&!0F.!YP*+S!#,P#&,!M+R!0F.!VPU,+<!!

a 2J,! BP*NJ! M+R! "RP&,KQ,+N!@*+%Q%#M&! 8PUU%NN,,K! ^86@")_/!V%NJ! K*##P$N! O$PU!3;8>!
M+R!NJ,!@DC/!&M*+QJ,R!M+!MVM$,+,KKeW*%&R%+S!QMU#M%S+!N%N&,R/!g8M$%WW,M+!BP*NJ!"&KP!
H,Q%R,i! ,+QP*$MS%+S! YP*+S! #,P#&,! O$PU! OP*$! U*+%Q%#M&%N%,K! NP! #M$N%Q%#MN,! %+! &PQM&!
SPX,$+M+Q,<! "RR%N%P+M&&Y/! NJ,! #$PS$MU! QPU#&,N,R! NJ,! $,#P$N! ,+N%N&,R/! gBP*NJ! M+R!
"RP&,KQ,+N! 8%N%T,+! CM$N%Q%#MN%P+! %+! 7P*$! @*+%Q%#M&%N%,K! PO! NJ,! :P*NJ! "N&M+N%Q!
"*NP+PUP*K!A,S%P+i/!VJ%QJ!%R,+N%O%,K!XM$%P*K!QJM&&,+S,K!NJMN!R,KQ,+N%X%K,/!&%U%N/!M+R!
$,KN$%QN!NJ,!#M$N%Q%#MN%P+!M+R!%+XP&X,U,+N!PO!YP*NJ!M+R!MRP&,KQ,+NK!

a 2J,! :M+! C,R$P! R,! 4kXMSP/! :M+NP! HPU%+SP! M+R! @*,&&,! R,! &PK! 3*,Y,K! U*+%Q%#M&!
R,X,&P#U,+N! QPUU%NN,,K! QPU#&,N,R! L*M&%NMN%X,! M+M&YK,K! PO! S,+R,$! SM#K! R*$%+S! NJ%K!
L*M$N,$!VJ%QJ!JMX,!S,+,$MN,R!K#,Q%O%Q!$,QPUU,+RMN%P+K!%+!P$R,$!NP!W,NN,$!R%$,QN!NJ,%$!
MRXPQMQY! ,OOP$NK! V%NJ! &PQM&! SPX,$+U,+NK! NPVM$RK! MQJ%,X%+S! S,+R,$! ,L*%NY! %+!
R,X,&P#U,+N<!!

a 2J,!@DC!J,&R! NJ,!K,QP+R!K,KK%P+!PO! NJ,!:P*NJ!8M$%WW,M+!8PMKN!BP*NJ!AP*+RNMW&,! %+!
VJ%QJ! --! #,P#&,! ^Fjl! VPU,+_! $,#$,K,+N%+S! 'I! P$SM+%TMN%P+K! V,$,! %+! MNN,+RM+Q,<!!
2J,! $P*+RNMW&,! QPX,$,R! %KK*,K! %+Q&*R%+S! NJ,! UM##%+S! PO! #$PS$MUK! M+R! #$P\,QNK/! M!
#$P#PKM&!OP$!M+!P$R%+M+Q,!P+!YP*NJ!,U#&PYU,+N/!M+R!NJ,!R,K%S+!PO!M+!MQN%P+!#&M+!OP$!
BP*NJ!h,,[!^%+!"*S*KN_<!

!
?%@&()!6.($@'(.-$&A!

!
a ;55CC! W,SM+! #$PX%R%+S! K#,Q%M&%T,R! O%KQM&! N$M+K#M$,+QY! N,QJ+%QM&! MKK%KNM+Q,! NP! O%X,!

P$SM+%TMN%P+K! OP$! NJ,! PX,$K%SJN! PO! +MN%P+M&! W*RS,N! %U#&,U,+NMN%P+<! 2J,! N,QJ+%QM&!
MKK%KNM+Q,! %K! K#,Q%O%QM&&Y! R,K%S+,R! NP! %U#$PX,! ,OOP$NK! NP! UP+%NP$! +MN%P+M&! W*RS,N!
%+X,KNU,+NK! %+! ,R*QMN%P+! M+R! %KK*,K! MOO,QN%+S! YP*NJ/! VPU,+ZK/! M+R! QJ%&R$,+ZK! $%SJNK!
M+R!R,X,&P#U,+N<!!!!

a ;55CC!R%KN$%W*N,R! PX,$! 1..! QP#%,K! PO! M! $,MR,$eO$%,+R&Y! X,$K%P+! PO! NJ,! 0.'1!+MN%P+M&!
W*RS,N!J%SJ&%SJN%+S![,Y!W*RS,NM$Y!%+OP$UMN%P+!^%+Q&*R%+S!NJ,!KP*$Q,K!PO!O%+M+Q%+S_!NP!
8:6K<!2J,!RPQ*U,+N!,]#&M%+K!NJ,!W*RS,N!,&MWP$MN%P+!#$PQ,KK!M+R!P*N&%+,K!SPX,$+U,+N!
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%+X,KNU,+N! %+! J,M&NJQM$,/! ,R*QMN%P+/! Q%N%T,+! K,Q*$%NY/! +MN%P+M&! R,O,+K,/! #PX,$NY!
$,R*QN%P+/!M+R!#*W&%Q!VP$[K<!!

a "K!#M$N!PO!NJ,!g6*$!3*RS,Ni!MRXPQMQY!QMU#M%S+/!;55CC!!#$,K,+N,R!JPV!NJ,!*K,!PO!NJ,!
P+&%+,! PWK,$XMNP$Y! QM+! OMQ%&%NMN,! PX,$K%SJN! PO! NJ,! +MN%P+M&! W*RS,N! NP! M##$P]%UMN,&Y!
1F.!KN*R,+NK!M+R!#$PO,KKP$K!MN!XM$%P*K!*+%X,$K%N%,K!NJ$P*SJP*N!NJ,!QP*+N$Y<!!!

!
49B!B.0($%>(=%+$()!4('(&%=A!C-,-)+'1-$=!DB4CE!

a "!NPNM&!PO!'.c!QPUU*+%NY!&,MR,$K!O$PU!K,X,+!@DC!#M$N+,$!P$SM+%TMN%P+K!#M$N%Q%#MN,R!
%+!K,X,+!VP$[KJP#K!R,K%S+,R!NP!KN$,+SNJ,+!&PQM&!&,MR,$KJ%#!M+R!%U#$PX,!+,NVP$[%+S!
MUP+S! QPUU*+%NYeWMK,R! P$SM+%TMN%P+K<! 2J,! ,]#,QN,R! $,K*&NK! PO! NJ,K,! VP$[KJP#K!
%+Q&*R,! %U#$PX,R! P$SM+%TMN%P+M&! QM#MQ%N%,K! MUP+S! QPUU*+%NYeWMK,R! P$SM+%TMN%P+K/!
NJ,! ,]QJM+S,! PO! ,]#,$%,+Q,K! M+R! &,KKP+K! &,M$+,R! MUP+S! QPUU*+%NY! &,MR,$K/! M+R!
P##P$N*+%N%,K! NP!R,X,&P#!+,V! &,MR,$K!VNJ!W,NN,$!*+R,$KNM+R%+SK!PO!W,KN!#$MQN%Q,K! %+!
QPUU*+%NY!&,MR,$KJ%#!M+R!Q&,M$,$!X%K%P+K!PO!JPV!NP!PWNM%+!SPM&K!M+R!PW\,QN%X,K<!

a 2J$P*SJ! %NK! %U#&,U,+N%+S! #M$N+,$! W&*,5+,$SY/! NJ,! @DC! R,X,&P#,R! M! N$M%+%+S!
VP$[KJP#! OP$! VPU,+! NJMN! M$,! MQN%X,! %+! NJ,! 4MS*+M! R,! C,$&MK! CPNMW&,! hMN,$! M+R!
:M+%NMN%P+! 8PUU%NN,,K! ^8"C:_<! 'F! VPU,+! ^'.! MO$PR,KQ,+R,+N! M+R! F! U,KN%TM_!
#M$N%Q%#MN,R! %+! NJ,!VP$[KJP#K!VJ%QJ! OPQ*K,R!P+!#$PUPN%+S!VPU,+ZK! &,MR,$KJ%#!M+R!
MRXPQMQY! %+! NJ,!Q$,MN%P+!PO!#*W&%Q!#P&%QY! $,&MN,R! NP! NJ,!#PNMW&,!VMN,$!M+R!KM+%NMN%P+!
K,QNP$<!

a @DC! QPU#&,N,R! O%X,! PO! NJ,! K%]! N,QJ+%QM&! MKK%KNM+Q,! K,KK%P+K! OP$! NJ,! P$SM+%TMN%P+K!
#M$N%Q%#MN%+S! %+! NJ,! %+KN%N*N%P+M&! R,X,&P#U,+N! %+%N%MN%X,! V%NJ! M! NPNM&! PO! 11!
$,#$,K,+NMN%X,K<!!2J,!K,KK%P+K!JMX,!KN$,+SNJ,+,R!M&&%M+Q,K!W,NV,,+!NJ,!P$SM+%TMN%P+K!
NP! QPU#&,N,! #$P\,QNK! NPS,NJ,$/! ,+QP*$MS,R! QP+KN$*QN%X,! R%M&PS*,! M+R! P$SM+%TMN%P+M&!
$,O&,QN%P+/! K*##P$N,R! QP+K,+K*K! R,Q%K%P+! UM[%+S! M+R! %+Q$,MK,R! N$*KN! M+R!
N$M+K#M$,+QY<!
!!

7$@=%=#=%+$()!
!
a 2J,!@DC!#$,K,+N,R!M!#$P#PKM&!OP$!NJ,!K,QP+R!#JMK,!PO!NJ,!;55CC!O%KQM&!N$M+K#M$,+QY!

#$PS$MU<!!2J,!SPM&!PO!NJ,!K,QP+R!#JMK,!%K!NP!KN$,+SNJ,+!#M$N%Q%#MNP$Y!M+R!R,UPQ$MN%Q!
SPX,$+M+Q,!WY!#$PX%R%+S!Q%X%&!KPQ%,NY!P$SM+%TMN%P+K/!\P*$+M&%KNK/!M+R!NJ,!S,+,$M&!#*W&%Q!
V%NJ!S$,MN,$!MQQ,KK!NP!W*RS,N!%+OP$UMN%P+!NP!*N%&%T,!%N!%+!NJ,!R,X,&P#U,+N!PO!#$P#PKM&K!
M+R!MRXPQMQY!QMU#M%S+K<!2J,!K,QP+R!#JMK,!V%&&!M&KP!K,,[!NP! %+Q$,MK,!#*W&%Q!R,UM+R!
OP$! O%KQM&! N$M+K#M$,+QY! %+! P$R,$! NP! Q$,MN,! M+! P#,$MN%+S! QP+N,]N! %+! VJ%QJ! 8:6K! M$,!
%+XP&X,R!%+!R,Q%K%P+eUM[%+S!M$P*+R!NJ,!*K,!PO!#*W&%Q!$,KP*$Q,K<!
@DC! &M*+QJ,R! NJ,! C6H5A! #$P\,QN! NP! KN$,+SNJ,+! NJ,! QM#MQ%N%,K! PO! K%]! U,UW,$!
P$SM+%TMN%P+K!PO!NJ,!7,R,$MN%P+!PO!EM+R%QM##,R!C,P#&,ZK!"KKPQ%MN%P+K!^758696A;_!%+!
NJ,!:P*NJ!8M$%WW,M+!"*NP+PUP*K!A,S%P+!^A"":_<!2J,!#$PS$MU!J,&R!M+! %+M*S*$MN%P+!
,X,+N! %+!VJ%QJ! Id!#,P#&,! #M$N%Q%#MN,R! M+R! P$SM+%T,R! OP*$!VP$[KJP#K!V%NJ! #$PS$MU!
#M$N%Q%#M+NK!NP!MS$,,!P+!#$PS$MU!SPM&K!M+R!VP$[#&M+<!

!
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;;< /;B*;:"!:44B"/F79G"2H69!!
)

1747 '+/-.! 89:;<=>! >:! ?@88:9>! ?<A<B! :9CDBEFD>E:B?! G:9HEBC! GE>I! IDBJE=D88<J! 8<:8K<! >:!
EL89:A<!>I<E9!=E>EF<B!8D9>E=E8D>E:B!DBJ!DJA:=D=M!=D8D=E>E<?!KD@B=I<J7!!

2J%K! L*M$N,$/! NJ,! @DC! &M*+QJ,R! NJ,! C6H5A! #$P\,QN! NP! KN$,+SNJ,+! NJ,! QM#MQ%N%,K! PO! K%]!
U,UW,$!P$SM+%TMN%P+K!PO!NJ,!7,R,$MN%P+!PO!EM+R%QM##,R!C,P#&,ZK!"KKPQ%MN%P+K!^758696A;/!
:#<_! %+! NJ,! :P*NJ! 8M$%WW,M+!"*NP+PUP*K!A,S%P+! ^A"":_<! 8%X%&! KPQ%,NY! M+R! &PQM&! M*NJP$%NY!
K*##P$N!OP$!NJ,!#$P\,QN!VMK!R,UP+KN$MN,R!MN!M+!%+M*S*$M&!,X,+N!NJMN!KMV!NJ,!#M$N%Q%#MN%P+!
PO!Id!#,P#&,!^Fjl!PO!VJPU!V,$,!VPU,+_/!%+Q&*R%+S`!$,#$,K,+NMN%X,K!PO!''!3&*,O%,&RK!Q%X%&!
KPQ%,NY! P$SM+%TMN%P+K/! $,#$,K,+NMN%X,K! PO! NJ,! K]! #M$N%Q%#MN%+S! JM+R%QM##,R! #,P#&,ZK!
MKKPQ%MN%P+K! ^%+Q&*R%+S! O%X,! +MN%P+M&! R%$,QNP$K_/! K%]! #*W&%Q! POO%Q%M&K! ^%+Q&*R%+S! NJ,! R,#*NY!
UMYP$! PO! 3&*,O%,&RK! M+R! NJ,! R%$,QNP$! PO! NJ,! $,S%P+M&! QP*+Q%&! P+! K*##P$N! OP$! JM+R%QM##,R!
#,P#&,_/! M+R! O%X,! +,VK! P*N&,NK<! C$%P$! NP! NJ,! %+M*S*$MNP+/! D&PWM&! 8PUU*+%N%,K! J,&R! OP*$!
VP$[KJP#K! OP$! NJ,! #$PS$MU! #M$N%Q%#M+NK! R*$%+S! VJ%QJ! NJ,! #$PS$MU! SPM&K! M+R! VP$[#&M+!
^WPNJ! ,U#JMK%T%+S! Q%N%T,+! #M$N%Q%#MN%P+! M+R! P$SM+%TMN%P+M&! R,X,&P#U,+N! MQN%X%N%,K_! V,$,!
MS$,,R! *#P+<! 758696A;ZK! WPM$R! PO! R%$,QNP$K! %+! 3&*,O%,&RK! VMK! $,P$SM+%T,R! M+R! NJ$,,!
%+R%X%R*M&K!V,$,!K,&,QN,R!NP!PX,$K,,!NJ,!#$P\,QN<!!

!

!

1717 'D9>B<9! :9CDBEFD>E:B?! N<CDB! L@BE=E8DK! ?:=EDK! D@JE>?! DBJ! LDJ<! 9<O@<?>?! P:9! 8@NKE=!
EBP:9LD>E:B7!!

@DC!#M$N+,$!P$SM+%TMN%P+K!W,SM+!KPQ%M&!M*R%N!#$PQ,KK,K! NP!PX,$K,,! NJ,! %U#&,U,+NMN%P+!PO!
U*+%Q%#M&! %+%N%MN%X,K! PO! %+N,$,KN! NP! NJ,%$! KNM[,JP&R,$K<! 2J,K,! %+%N%MN%X,K! %+Q&*R,R! #$P\,QNK!
MRR$,KK%+S!U*+%Q%#M&!S,+R,$!SM#K/!YP*NJ!%KK*,K/!M+R!NJ,!,+X%$P+U,+N<!2J,!NVP!KPQ%M&!M*R%NK!
%U#&,U,+N,R!WY!85C:/!VJPK,!#$P\,QN!,+R,R!P+!@MY!-'/!0.'1/!V,$,!QPU#&,N,R!NJ%K!L*M$N,$<!
9%+,!PNJ,$!KPQ%M&!M*R%NK!V%&&!W,!QPU#&,N,R!R*$%+S!NJ,!+,]N!L*M$N,$<!!

2J,!#$PQ,KK!PO!K,&,QN%+S!VJ%QJ!%+%N%MN%X,K!NP!M*R%N!VMK!J%SJ&Y!#M$N%Q%#MNP$Y<!2J,!UM\P$%NY!PO!
NJ,! #M$N+,$! P$SM+%TMN%P+K! Q$,MN,R! :PQ%M&! "*R%N! 4,MR,$KJ%#! D$P*#K! QPU#PK,R! PO! &PQM&!
KNM[,JP&R,$K<!2J,!S$P*#!U,UW,$K!M+M&YT,R!NJ,!UM%+!QJM&&,+S,K!OMQ%+S!NJ,%$!U*+%Q%#M&%N%,K/!
K,&,QN,R! NJ,! %+%N%MN%X,K! NJMN! VP*&R! W,! M*R%N,R/! M+R! R,X,&P#,R! UP+%NP$%+S! #&M+K! OP$! NJ,!

!

Q@B<!107!%BD@C@9D>E:B!:P!>I<!
'+/-.!89:;<=>!EB!RK@<PE<KJ?7!
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! d!

M*R%N%+S!#$PQ,KK<!2J,!&,MR,$KJ%#!S$P*#K!NJ,+!K,&,QN,R!U,UW,$K!!NP!#M$N%Q%#MN,!%+!NJ,!KPQ%M&!
M*R%N%+S!QPUU%NN,,K/!VJ%QJ!M$,!QJM$S,R!V%NJ!%U#&,U,+N%+S!NJ,!KPQ%M&!M*R%NK<!;+!NJ,!QMK,!PO!
NJ,! @*+%Q%#M&! 8PUU%NN,,K! OP$! BP*NJ! M+R! "RP&,KQ,+NK! ^86@")_/! U*+%Q%#M&! %+X,KNU,+N! NP!
K*##P$N!YP*NJ!M+R!MRP&,KQ,+N!R,X,&P#U,+N!VMK!K,&,QN,R!MK!NJ,![,Y!%KK*,/!MK!$,O&,QN,R!%+!NJ,!
0.'1!@*+%Q%#M&!;+X,KNU,+N!C&M+!M##$PX,R!WY!NJ,!U*+%Q%#M&!QP*+Q%&<!!!

>+R,$! NJ,! "VM&NM$M! 2,$$PNP$%M&! DPX,$+U,+N! ! ^D2"/! :#<_! #$P\,QN/! U,UW,$! QPUU*+%N%,K!
NJ,UK,&X,K!JMX,!UMR,!$,L*,KNK! OP$! %+OP$UMN%P+!M+R!W*RS,N! N$M+K#M$,+QY! OP$! %+X,KNU,+NK!
*+R,$! NJ,! 0.'1! D2"! 3*RS,N! M+R! NJ,! R%KN$%W*N%P+! PO! O*+RK! NP! K*##P$N! NJ,! &,MK,! PO! NJ,!
@M+MVM$[%! m,YK<! "! N,$$%NP$%M&! MKK,UW&Y! V%&&! W,! J,&R! NJ%K! UP+NJ! NP! M##$PX,! #$P#PK,R!
QJM+S,K!NP!NJ,!N,$$%NP$%M&!SPX,$+U,+NZK!%+N,$+M&!KN$*QN*$,!M+R!$,K#P+R!NP!NJ,!$,L*,KNK!UMR,!
WY!U,UW,$!QPUU*+%N%,K<!

A,#$,K,+NMN%X,K! PO! NJ,!#M$N+,$! P$SM+%TMN%P+K! M+R! KPQ%M&! M*R%N! QPUU%NN,,K!JMX,! ,]#$,KK,R!
NJ,%$! KMN%KOMQN%P+!V%NJ! NJ,! KPQ%M&! M*R%N! #$PQ,KK,K! M+R! %+R%QMN,R! NJMN! NJ,! KPQ%M&! M*R%NK! J,&#!
,U#PV,$!WPNJ!%+R%X%R*M&K!M+R!QPUU*+%N%,K!NP!%U#$PX,!Q%N%T,+!#M$N%Q%#MN%P+!M$P*+R!%KK*,K!
NJMN!MOO,QN!Q%N%T,+KZ!L*M&%NY!PO! &%O,/! NJ,$,WY!K*##P$N%+S!,OOP$NK!NP!MRXPQMN,!V%NJ!SPX,$+U,+N!
MQNP$K! NP! MRR$,KK! NJ,K,! %KK*,K<! hJ%&,! PWNM%+%+S! #*W&%Q! %+OP$UMN%P+! QP+N%+*,K! NP! W,! M!
QJM&&,+S,/!NJ,!,]#,$%,+Q,!PO!UM[%+S!$,L*,KNK!OP$!%+OP$UMN%P+!JMK!M&&PV,R!NJ,!P$SM+%TMN%P+K!
NP! %R,+N%OY! NJ,! %+R%X%R*M&K!V%NJ%+! SPX,$+U,+N! %+KN%N*N%P+K! NJMN!U*KN! W,! NM$S,N,R<!"K! K*QJ/!
NJ,!#$MQN%Q,!PO!$,L*,KN%+S!%+OP$UMN%P+!%K!%NK,&O!M+!MRXPQMQY!MQN%X%NY<!!

%,-./)01)2345,.)#6758)%,9:/8);<<6/<)!

!

;+!MRR%N%P+!NP!NJ,!%U#&,U,+NMN%P+!PO!KPQ%M&!M*R%NK/!QPUU*+%NY!U,UW,$K!O$PU!QPUU*+%N%,K!
K*##P$N,R!WY!@DC!#M$N+,$! P$SM+%TMN%P+K!JMX,! PX,$K,,+!0.'1!U*+%Q%#M&! W*RS,NK! NJ$P*SJ!
#M$N%Q%#MN%P+! %+! U*+%Q%#M&! W*RS,N! N$M+K#M$,+QY! OP$*UK<! 8PUU*+%NY! U,UW,$K! JMX,!
MRXPQMN,R! %+!#M$N%Q*&M$! OP$! NJ,!,OO,QN%X,! %U#&,U,+NMN%P+!PO!#$P\,QNK! NJMN!V,$,! %+Q&*R,R! %+!
NJ,!U*+%Q%#M&!W*RS,NK!MK!M!$,K*&N!PO!NJ,%$!MRXPQMQY!,OOP$NK<!!!
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! I!

%,-./)=1)*,98545>,853?)5?)@67:/8)%9,?<>,9/?4A)B396C<)!

!

S!TIE?!PU9@L!GD?!I<KJ!EB!>I<!9@9DK!VDB>D!.:?D!=:LL@BE>M!DBJ!GD?!B:>!8@NKE=EF<J7!W#"V("%!9<89<?<B>D>EA<?!
DBJ! >I<E9! >D9C<>! C9:@8?! JEJ! B:>! <A<B! 9<DKEF<! E>! GD?! I<KJ! @B>EK! JDM?! KD><9X! DBJ! D?! ?@=I! G<9<! B:>! DNK<! >:!
8D9>E=E8D><7!!
SS!TIE?!PU9@L!GEKK!N<!I<KJ!:B!Q@KM!10!DBJ!&+"(Q!GEKK!8D9>E=E8D><7!

!
!
17Y7 (GDK>D9D!T<99E>:9EDK!*:A<9L<B>!<B=:@9DC<J!>I<!P:9LD>E:B!:P!=E>EF<BZ?!D??:=ED>E:B?7!!

;+!MQQP$RM+Q,!V%NJ!"$N%Q&,!Fc!PO! NJ,!4MV!PO!8%N%T,+!CM$N%Q%#MN%P+/! NJ,!"VM&NM$M!2,$$%NP$%M&!
DPX,$+U,+N! K*##P$N,R! NJ,! OP$UMN%P+! PO! '-! Q%N%T,+ZK! MKKPQ%MN%P+K/! NJ,$,WY! ,KNMW&%KJ%+S! M!
#$,Q,R,+N! OP$! NJ,! H,K,UWPQMR*$M! R,! A%P! D$M+R,! M+R! 4M! 8$*T! U*+%Q%#M&! SPX,$+U,+NK!
^#M$N%Q%#MN%+S! U*+%Q%#M&%N%,K! *+R,$! NJ,! "VM&NM$M! #$P\,QN_<! 2J,! Q%N%T,+ZK! MKKPQ%MN%P+K! V%&&!
K,$X,! MK! M+!P$SM+%T%+S! K#MQ,! %+!D2"!U,UW,$! QPUU*+%N%,K/! M&&PV%+S! Q%N%T,+K! NP! M$N%Q*&MN,!
NJ,%$!+,,RK!M+R!R,UM+RK!%+!P$R,$!NP!MRXPQMN,!V%NJ!NJ,!QP$$,K#P+R%+S!M*NJP$%N%,K<!"!NPNM&!PO!
1'I! %+R%X%R*M&K! ^01'!PO!VJPU!V,$,!VPU,+_!#M$N%Q%#MN,R! %+! NJ,! OP$UMN%P+!PO! NJ,!Q%N%T,+ZK!
MKKPQ%MN%P+K<!!!

2J,!Q%N%T,+ZK!MKKPQ%MN%P+K!M$,!OP$U,R!WY!QPUU*+%NY!$,K%R,+NK!MK!M!$,#$,K,+NMN%X,!WPRY!V%NJ!
M! R%OO,$,+N! K,N! PO! PW\,QN%X,K! O$PU! N$MR%N%P+M&! QPUU*+M&! P$SM+%TMN%P+K<! 2J,! Q%N%T,+ZK!
MKKPQ%MN%P+K! QM+!W,! X%,V,R!MK! M! QPUU*+%NYZK! MRXPQMQY! M$U/! K,$X%+S! NP! %+O&*,+Q,! ,]N,$+M&!
MQNP$K!(!%+!#M$N%Q*&M$/!$,S%P+M&!M+R!U*+%Q%#M&!SPX,$+U,+N!%+KN%N*N%P+K<!"K!K*QJ/!NJ,!Q%N%T,+ZK!
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! j!

MKKPQ%MN%P+K! VP$[! %+! NM+R,U! V%NJ! NJ,! N$MR%N%P+M&! QPUU*+M&! P$SM+%TMN%P+K! NP! O%&&! M+!
MRXPQMQY! SM#! V%NJ! NJ,! $,K#,QN%X,! U*+%Q%#M&! SPX,$+U,+NK<! 2J,! N$MR%N%P+M&! P$SM+%TMN%P+M&!
KN$*QN*$,! PO! NJ,! "VM&NM$M! QPUU*+%N%,K! %K! #$,K,$X,R<! "K! NJ,! Q%N%T,+ZK! MKKPQ%MN%P+K! V,$,!
OP$U,R/! $,#$,K,+NMN%X,K! KN$,KK,R! NJ,! %U#P$NM+Q,! PO! #$PUPN%+S! NJ,! MQN%X,! #M$N%Q%#MN%P+! PO!
VPU,+<!hPU,+!Q*$$,+N&Y!PQQ*#Y!F.l!PO!NJ,!#PKNK!%+!NJ,!+,V&Y!OP$U,R!MKKPQ%MN%P+K<!!!
!
2J,! D2"! %K! M&KP! %U#&,U,+N%+S! M! #M$N%Q%#MNP$Y! #$PQ,KK! NP! MUU,+R! NJ,! SPX,$+U,+NZK!
%+KN%N*N%P+M&! KN$*QN*$,! NJ$P*SJ! OP$*UK! J,&R! %+! %NK! '-! U,UW,$! QPUU*+%N%,K<!'!6+Q,! NJ,!
$,OP$UK! M$,! %U#&,U,+N,R/! NJ,! D2"! V%&&! JMX,! M+! *#RMN,R/! $%SJNKeWMK,R! %+KN%N*N%P+M&!
UM+MS,U,+N!NPP&!NJMN!V%&&!J,&#!%N!W,NN,$!MRR$,KK!NJ,!R,UM+RK!PO!NJ,!Q%N%T,+K!%N!$,#$,K,+NK<!!

!

)

1727 &V+!PE?=DK!>9DB?8D9<B=M!><=IBE=DK!D??E?>DB=<!>:!L:BE>:9!>I<!BD>E:BDK!N@JC<>!N<CDB!!

2J,! @DC/! NJ$P*SJ! %NK! %U#&,U,+N%+S! #M$N+,$! ;55CC/! W,SM+! #$PX%R%+S! K#,Q%M&%T,R! O%KQM&!
N$M+K#M$,+QY!N,QJ+%QM&!MKK%KNM+Q,!NP!O%X,!P$SM+%TMN%P+K!OP$!NJ,!PX,$K%SJN!PO!+MN%P+M&!W*RS,N!
%U#&,U,+NMN%P+<! 2J,! O%X,! P$SM+%TMN%P+K! V,$,! K,&,QN,R! NJ$P*SJ! M! QM&&eOP$e#$P#PKM&K!
QPU#&,N,R! R*$%+S! NJ,! N$M%+%+S! VP$[KJP#K! J,&R! &MKN! L*M$N,$<! 2J,! O%X,! P$SM+%TMN%P+K! NJMN!
V,$,! K,&,QN,R! KJPV,R! M! #M$N%Q*&M$! %+N,$,KN! %+! #$PX%R%+S! O%KQM&! PX,$K%SJN! M+R! U,N! NJ,!
#$PS$MU!$,L*%$,U,+NK<!2J,!N,QJ+%QM&!MKK%KNM+Q,!%K!K#,Q%O%QM&&Y!R,K%S+,R!NP! %U#$PX,!,OOP$NK!
NP!UP+%NP$!+MN%P+M&!W*RS,N! %+X,KNU,+NK! %+!,R*QMN%P+!M+R! %KK*,K!MOO,QN%+S!YP*NJ/!VPU,+ZK/!
M+R!QJ%&R$,+ZK!$%SJNK!M+R!R,X,&P#U,+N<!!!!

2J,!N,QJ+%QM&!MKK%KNM+Q,!%+Q&*R,K!X%K%NK!WY!;55CC!#,$KP++,&!NP!NJ,!P$SM+%TMN%P+KZ!POO%Q,K!M+R!
S$P*#!VP$[!K,KK%P+K!NP!#$PX%R,!N$M%+%+S!%+!NJ,!*K,!PO!NJ,!;55CCeR,K%S+,R!NP&PK!OP$!W*RS,N!
%U#&,U,+NMN%P+!PX,$K%SJN<!!

!

!

!
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! !!!!!!!!!!!!!!!!!!!!!

'!2J,! '-! QPUU*+%N%,K! M$,`! 2*UM$n+! ;+RnS,+M/!hM&#M! HM[*$M/! @MNMSM&#M/! :%M!hMK/! @M[M+NM[M+/! @M[M+NM[%NM/!
3,NM+%M/!8PU#M+Y!8$,Q[/!D*MRM&*#,/!5K#,$M+TM/!mM$M/!mM$MVM&M/!hM&#M<!

0 2J,!MS,!PO!NJ,!M$N%OMQNK!VMK!R,N,$U%+,R!NJ$P*SJ!R%$,QN!>:";H!K*##P$N<!

2J,!"VM&NM$M!2,$$%NP$%M&!
DPX,$+U,+N!
P$SM+%TMN%P+M&!
KN$,+SNJ,+%+S!#&M+!%K!
#$,K,+N,R!NP!
QPUU*+%NY!U,UW,$K<!!
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H*$%+S! NJ%K!L*M$N,$/! NJ,!85C:!#$PS$MU! N%N&,R/! g5],$Q%K%+S!8%N%T,+KJ%#! NP!D,+,$MN,!CPK%N%X,!
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1
Institute for Strategic Studies and 
Public Policy (Ieepp)

Fiscal Transparency in Nicaragua
Improve civil society understanding of the good 
governance of public resources.

Fiscal 
Transparency

General population, local 
and national civil society

National 15/03/2013 14/06/2014 500,724 446,966 On-going

2 Chontales Women's Network
Chontales Women's Network Advocacy 
for Public Affairs and Local 
Development 

Promote the participation of organized female 
network members and youth in advocacy spaces for 
public affairs and local development.

Citizen 
Participation

Civil society with an 
emphasis on women and 
youth

Chontales: Acoyapa, San 
Pedro de Lovago, Santo 
Tomas, Santo Domingo,  
Comalapa, Villa Sandino and  
San Francisco de Cuapa

30/04/13 30/07/14 206,702 151,226 On-going

3
Bluefields Indian Caribbean 
University, BICU

Promoting Youth Participation and 
Empowerment for Local Development

Strengthen the exercise of civil and political rights 
and responsibilities by youth on Nicaragua's 
Caribbean coast from an autonomous perspective in 
order to contribute to local and human development 
through youth political action and the strengthening 
of autonomous regional governance systems. 

Citizen 
Participation

Civil society with an 
emphasis on women and 
youth

South Atlantic Autonomous 
Region (RAAS): Bluefields, 
Rama, Laguna de Perlas y 
Corn Island.

13/05/13 13/08/14 178,693 147,568 On-going

4 Hilo Publicidad (Publicity Thread)
Communications Campaigns to 
Promote Citizen Participation

Raise awareness in the 19 municipalities where the 
MGP has a presence about the importance of 
participating in local governance management 
processes 

Citizen 
Participation

General population 
Chontales, Río San Juan 
and the RAAS

31/05/2013 31/03/2014 93,165 93,165 On-going

5 Tono Media* (Media Tone)
Strengthening the Capacities of Local 
Journalists in Chontales, Río San Juan 
and the RAAS

Stregthen the technical and analytic capacities of 
local journalists with an emphasis on citizen 
participation themes. 

Citizen 
Participation

Local journalists
Chontales, Río San Juan 
and the RAAS.

28/06/2013 20/02/2013 101,312 101,312 Completed

6
Awaltara Territorial Government 
(GTA)

Community Participation in the 
Multiethnic Government of Awaltara's 
Institutional Development Process 

Develop and strengthen the public management, 
governance, and civic capacities of indigenous, Afro-
descendant, and mestiza leaders and community 
members in the Awaltara Luhpia Nani Tasbaya 
territory.

Citizen 
Participation

Indigenous, Afro-
descendant, and mestiza 
populations.

RAAS: La Cruz de Rio 
Grande and La 
Desembocadura de la Cruz 
de Rio Grande. 

20/05/13 20/08/14 99,879 72,950 On-going

7
San Miguelito Women's 
Foundation, FUMSAMI

Developing Leadership for Citizen 
Participation and the Exercise of 
Rights.

Generate leadership capacities for more effective 
advocacy and citizen participation through an active, 
informed, and cohesive civil society.

Citizen 
Participation

Civil society with an 
emphasis on women and 
youth

Río San Juan, San Miguelito 
and El Almendro

06/05/13 06/08/14 89,832 66,059 On-going

8
Association for Rural Progress 
and Development, APRODER*

Promotion of Citizen Participation 
through the Consolidation and 
Strengthening of Municipal 
Development Committees .

Contribute to the consolidation and strengthening of 
Municipal Development Committees as spaces for 
coordination among local actors and private and 
public stakeholders for the exchange of ideas and 
proposals for economic and social development in 
Muelle de los Bueyes, Santo Domingo and San 
Pedro de Lovago municipalities. 

Citizen 
Participation

Municipal Development 
Committees

RAAS: Muelle de los 
Bueyes, Chontales: Santo 
Domingo and San Pedro de 
Lóvago.

13/05/2013 14/04/2014 70,150 58,990 On-going
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9

Atlantic Coast Center for 
Investigation and Documentation - 
Bluefields Indian and Caribbean 
University (BICU –CIDCA). 

Strengthening of Cultural Archeological 
Heritage in the Rama and Kriol 
Territories of the South Atlantic 
Autonomous Region (RAAS), 
Nicaragua

Strengthen cultural archeological heritage in the 
Rama and Kriol Rio Maíz Territories, Bankukuk, 
Monkey Point, Tiktik Kaanu, Wiring Cay, Sumu Kaat, 
and Rama Cay, in the RAAS Nicaragua.

Citizen 
Participation

Afro-descendant creole 
indigenous population of 
Bluefields

South Atlantic Autonomous 
Region (RAAS), Rama and 
Kriol Indigenous Territories

25/09/13 24/09/14 92,380 50,000 On-going

10
Bluefields Indian Caribbean 
University, BICU

South Caribbean Coast Youth Working 
Group

Facilitate the coordination of the activities and 
initatives of local, national, and international that 
implement programs with adolescents and youth in 
the RAAS

Citizen 
Participation

Youth in the RAAS

South Atlantic Autonomous 
Region (RAAS): Bluefields, 
Rama, Laguna de Perlas 
and Corn Island.

25/02/14 20/12/14 9,781 6,202 On-going

11
Institute for Strategic Studies and 
Public Policy (Ieepp) 

Promotion of Active and Informed 
Citizen Particiation, "Café con Voz"

Promote citizen participation and advocacy through 
radio and television programs that inform the 
population about development issues.

Citizen 
Participation

General population, local 
and national civil society

National 21/03/14 20/03/15 141,536 49,988 On-going

Nicaraguan Federation of 
Associations for Handicapped 
People, Feconori

Organizational Strengthening and 
Improved Advocacy Capacities for 
Handicapped Peoples’ Organizations in 
the South Atlantic Autonomous Region

Building the Capacities of Organizations for 
Handicapped People in RAAS Communities, with a 
focus on indigenous and afro-descendent 
communities, in order to improve citizen 
participation and advocacy activities to ensure the 
equal rights and opportunities of handicapped 
people.

Citizen 
Participation

Handicapped People

South Atlantic Autonomous 
Region (RAAS): Bluefields, 
Corn Island and Laguna de 
Perlas

11/06/14 11/06/15 156,294 110,000 On-going

12 blueEnergy

Strengthening of organizational, 
environmental, social, financial, and 
legal capacities of 20 Potable Water 
and Sanitation Committees (CAPS) in 
the RAAS

Contribute to the CAPS development as effective 
and efficient community service organizations that 
exercise the rights and responsibilities established 
by Law 222 to improve potable water and sanitation 
services and ensure the sustainable management of 
water systems.

Organizational 
Development

Potable Water and 
Sanitation Committees

South Atlantic Autonomous 
Region (RAAS): Bluefields y 
Laguna de Perlas

30/04/13 30/08/14 168,524 109,932 On-going

13
Global Communities/Local 
Consultants

Technical Assistance and Training for 
CSO Organizational Strengthening

Implement technical assistance and training with 9 
CSOs to improve organizational development as per 
the ARC methodology and increase the quality and 
coverage of their services

Organizational 
Development

MGP Implementing 
Partners

Chontales, Río San Juan 
and the South Atlantic 
Autonomous Region

02/01/2014 31/08/2014 64,000 64,000 On-going

1,977,474 1,493,470
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Indicator 1.1
% of citizenry target group that increases 
its knowledge and skills on how to 
excercise citizen participation

Indicator 1.2
Number of Local Mechanisms Supported 
with USG Assistance for Citizens to 
Engage their Sub-national Government. 

Indicator 1.1.1 (2.4.1-3)
Number of CSO Advocacy Campaigns 
Supported by USG.

Indicator 1.2.1 (2.4.1-6)
Number of people who have completed 
civic education programs.

• Number of men

• Number of women.

Indicator 1.2.2 (2.4.2-8)
* Number of training days provided to
journalists with USG assistance,
measured by person-days of training.

• Number of men
• Number of women.

Indicator 1.3.1. (2.4.1-2)
Number of civil society organizations 
using USG assistance to promote 
political participation.

Indicator 1.3. 2.(2.4.4-4)
Number of mechanisms for external 
oversight of public resource use 
supported by USG assistance

199

19

R1.1. Citizens are aware of the rights and responsibilities established by the legal framework on citizen participation.
19

3508
R1.2. Citizens have the understanding and tools necessary to exercise their right to active participation.

R1.3 Advocacy and citizen participation activities promoted.
124

70%

218

Matriz de Indicadores de Desempeño

III Trimestre 2014

O1: Promote the exercise of rights and responsibilities by citizens in local governance and development

Indicator LOP

Ejec % Prog. Ejec % Prog. Ejec % Prog. Ejec % Prog. Ejec % Prog. Ejec %

    110 50%

       8 42%

##### 73%

415 167 415

665 373 665
     11 58%

     38 13 13 7 13 20
     22 13 13 3 13 16

   142 115%

     32 16% Se realizaron 11 auditorías sociales promovidas por 
las organizaciones socias del Porgrama: BICU (4), 
CEPS (2), FUMSAMI (2), GTA (1) y RMCh (2).

171%

15 0 0 15 11 73% 45 11 24%

7 11 157% 1

R1.1. Citizens are aware of the rights and responsibilities established by the legal framework on citizen participation.
4 4 100% 1 0 0% 1 2 200% Se realizó  campaña sobre acceso a información en 

conjunto con la campaña de rendición de cuentas

1000 1080 108% 500 540 108% 1600

6

100

6 100%

7 12

1620 101%

15

R1.2. Citizens have the understanding and tools necessary to exercise their right to active participation.

R1.3 Advocacy and citizen participation activities promoted.
3030 45%27 276090%

Corresponde a  los cabildos de rendición de cuentas 
del ejercicio presupuestario 2014 realizados en los 
municipios de Santo Domingo, Cuapa, Muelle de los 
Bueyes, Santo Tomás, Villa Sandino, San Pedro de 
Lóvago, El Almendro, Laguna de Perlas,  El Rama y 
Bluefields.  En los  cabildos participaron OSC socias 
del programa entre ellas la Red de Mujeres 
Chontaleñas, FUMSAMI, APRODER y los 
COMAJ.

10 67% 80 56 70%37 106% 15 9 60% 1535 15

Matriz de Indicadores de Desempeño

III Trimestre 2014

Acumulado 

O1: Promote the exercise of rights and responsibilities by citizens in local governance and development

I Trimestre II Trimestre III Trimestre
Year 4

IV Trimestre
ObservacionesYears

2011-2013
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III Trimestre 2014

O1: Promote the exercise of rights and responsibilities by citizens in local governance and development

Indicator LOP

Ejec % Prog. Ejec % Prog. Ejec % Prog. Ejec % Prog. Ejec % Prog. Ejec %

III Trimestre 2014

Acumulado 

O1: Promote the exercise of rights and responsibilities by citizens in local governance and development

I Trimestre II Trimestre III Trimestre
Year 4

IV Trimestre
ObservacionesYears

2011-2013

Indicator 1.3.3.
Number of initiatives presented by 
citizens and CSOs to local governments. 

Indicator 1.3.4.
Percentage of citizen requests to local 
governments that have a positive 
response. 

Indicator 1.4.1.
Number of initiatives promoting civil 
society coordination and networking.

Indicator 2.1.
Number of CSOs that improve their 
organizational capacity by at least 20%.

Indicator 2.1.1. (2.4.1-1)
Number of Civil Society Organizations
using USG Assistance to Improve
Internal Organizational Capacity.

Indicator 2.1.2. 
Number of CSO representatives trained 
under organizational strengthening 
activities.

430

O2: Strengthen the management capacities of CSOs to empower citizens.
10

R2.1 CSO have been institutionally strengthened
75

30%

R1.4 CS networks and alliances have greater capacity for coordination and the articulation of demands
31

172       -   0%

       6 19%

      -   0%

     63 84%

   168 39% 160 169 106% 40 46 115% 30 270 280 104% Se han realizado tres sesiones de asistencia técnica 
con cada una de las cinco organizaciones atendidas 
por el componente de fortalecimiento 
organizacional, incluyendo las temáticas de 
estrategia de sostenibilidad, estrategias de 
comunicaicón y liderazgo.

30 34 113%

107%165 176 107%

65 217% 40

0

10 30

O2: Strengthen the management capacities of CSOs to empower citizens.

1 0 0% 9 72 100% 1

11 7 64%
R2.1 CSO have been institutionally strengthened

9

30 34 113%

R1.4 CS networks and alliances have greater capacity for coordination and the articulation of demands

165 176

78%5 5 100% 2

16 53%9 100% Incluye a organizaciones de base comunitarias de 
siete municipios que fueron capacitadas en liderazgo 
y trabajo en equipo

Indicator 2.2.1. 
Number of improvement or capacity
strengthening initiatives supported by the 
program.

Indicator 3.1.
Number of tools available for CSOs to 
analyze GON budget actions.
Indicator 3.2.
Number of participants with improved 
understanding of the good use of public 
resources. IEEPP
• Number of men
• Number of women.

R 2.2. CSOs have received support for the implementation of programs to strengthen citizen participation or organizational perforrmance

97

O3. Improve civil society understanding of the good use of public resources.
3

10

       3 100%

     22 23%

48 18 66
37 24 61

75 85 113% 28 Incluye miembros de OSC 

R 2.2. CSOs have received support for the implementation of programs to strengthen citizen participation or organizational perforrmance

42 150% 127 123%103

O3. Improve civil society understanding of the good use of public resources.

10
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III Trimestre 2014
Indicator LOP

Ejec % Prog. Ejec % Prog. Ejec % Prog. Ejec % Prog. Ejec % Prog. Ejec %

III Trimestre 2014

Acumulado I Trimestre II Trimestre III Trimestre
Year 4

IV Trimestre
ObservacionesYears

2011-2013

Indicator 3.1.1. (2.4.1-9)
*Number of CSOs receiving USG 
assistance engaged in advocacy 
interventions.
Indicator 3.1.2 (2.4.2-8)
* Number of training days provided to
journalists with USG assistance,
measured by person-days of training.

• Number of men
• Number of women.

Indicator 4.1.
Number of National Observatory visits.
Indicator 4.2.
Number of CSOs receiving program 
support that monitor public resources. 

Indicator4.1.1.(2.4.4-4)
Number of mechanisms for external 
oversight of public resource use 
supported by USG assistance

Indicator 4.2.1. (2.2.1-6 - )
Number of Public Forums resulting from 
USG assistance in which national 
legislators and members of the public Indicator 4.2.3.
Number of meetings and exchanges with 
the IMF and development banks such as 
the IDB, World Bank and Central 
American Bank for Economic 
Integration in which strategies to 
promote fiscal transparency are 
discussed.

Indicator (2.4.2-8)
* Number of training days provided to
journalists with USG assistance,
measured by person-days of training.

• Number of men
• Number of women.
Indicator (2.2.4-4)
Number of mechanisms for external 
oversight of public resource use 
supported by USG assistance

124

R4.1 The capcacity of CSOs to monitor public resources increased.
5

8

R3.1. CSOs, journalists and citizens are knowledgeable about and advocating for fiscal transparency.

10

3

!"#$$%&''()*+(),(%-'#"$
27

O 4. Increase civil society participation in the montoring and management of national public resources

5

1100

R4.2 Dialogue between civil society and decision makers during budget process increased, especially in the area of social sector budget assignments.
2

      -   0%

       3 38%

     10 33 33

     12 27 27

      -   0%

      -   0%

      -   0%

      -   0%

       5 167%

     14 52%

     48 40 46 7 40 53
     34 40 40 3 40 43
     32 26% Incluye 11 auditorias sociales, el presupuesto 

ciudadano 2014 y el análisis del presupuesto 2014.
15 49 14 29%1 1 100% 17 0 0% 16 13 273%

3 75% Fue publicado el ¨Presupuesto Ciudadano 2014¨ 
versión amigable del Presupuesto General de la 
República (PGR), que incluye aspectos generales 
sobre el PGR y el ciclo presupuestario y el análisis 
del presupuesto 2014.

4
R4.1 The capcacity of CSOs to monitor public resources increased.

1 1 100% 2 0 1 2 200%

120% Corresponde a Taller de Auditoria Social con 
comunicadores impartido por el CEPS. 

5 6

18% 300 2000 95%

5 5 100%

10

5 6 120%

5 0 Se brindó asistencia Técnica a cinco OSC: Instituto 
de Liderazgo de las Segovias (ILLS);  Asociación de 
Liderazgo y Desarrollo de Madriz (ALDEMA);  
Movimiento Puente; Asociación de trabajadores 
sociales de León (ASOTRASOL); y Asociación de 

R3.1. CSOs, journalists and citizens are knowledgeable about and advocating for fiscal transparency.

10 0 0

16 18 113%1

5

16 17 106%

Se ha previstó realizar un foro de intercambio sobre 
el estado de la transparencia fiscal en Latinoamérica, 
en dicho evento se convocará a representantes de 
agencias multilaterales y bilaterales que trabajan en 
ésta temática.

!"#$$%&''()*+(),(%-'#"$

0 0 0%0 11 2

O 4. Increase civil society participation in the montoring and management of national public resources

Se capactitó a miembros de un total de 35 OSC en 
transparencia fiscal, contrataciones del estado y el 
ciclo del ejercicio del presupuesto general de la 
república, de éstas se seleccionaron 5 para asistirlas 

5 0 0 5

18961180 197% 600 627 105% 500 89 En el período se contabilizaron un total de 89 visitas 
de las cuales 27 son nuevos usuarios.

600

R4.2 Dialogue between civil society and decision makers during budget process increased, especially in the area of social sector budget assignments.
2 2 100% 2 2 100%

0
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Programs Grouped by Activity with Funding
Report Parameters:
Activity: CHF International
Strategic Objective: SO1: MORE POLITICAL PARTICIPATION, COMPROMISE AND TRANSPARENCY

Site: CHF International - Nicaragua
Start Date After: 03/31/2014
End Date Before: 07/01/2014
Program Status: Completed
Location: In Country

Start
Date

End
Date

Total
Trainees

Budgeted
AmountTraining Program Males FemalesLocation

Actual
Amount Difference

Activity: CHF International
Fortalecimiento Institucional y Liderazgo 06/21/2014 06/22/2014 22 $ 3,5701210IC $ 3,570 $ 0
Gestion del Patrimonio Historico Local 05/15/2014 06/24/2014 162 $ 7,32210260IC $ 7,322 $ 0
Gestion Administrativa de los CAPS 04/13/2014 06/13/2014 150 $ 2,0238862IC $ 2,023 $ 0
Informacion Publica y Auditoria Social 05/23/2014 06/12/2014 144 $ 2,0198361IC $ 2,019 $ 0
Fortalecimiento de Capacidades de OSC 04/06/2014 06/23/2014 65 $ 6,2934421IC $ 6,293 $ 0
Liderazgo y Trabajo en Equipo 04/29/2014 06/26/2014 117 $ 13,4607047IC $ 13,460 $ 0

Totals for Activity: 660 $ 34,687261 399 $ 34,687 $ 0

Totals for Report: 660 $ 34,687399261 $ 34,687 $ 0

TraiNet Web ReportsGenerated 07/23/2014 11:37 Page 1 of 1
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NICARAGUA - MGP
Report Date

As of June 30, 2014

Prepared By:

Project Name:

Cost Center Number
Contract Number:
Total In kind/match obligation per Cooperative Agreement
Total in kind Match collected in FY10-11
Total in kind Match collected in FY11-12
Total in kind Match collected in FY12-13
Total in kind Match collected in FY13-14
Total in kind Match collected in FY14-15
Cumulative match since project start 
Total in kind/ match obligation remaining

Q1 Q2 Q3 Q4

A Donated Equipment, materials and other tangible items $0 0.00 0.00 0.00

B Donated use of equipment, materials and other tangible items $5,147 2,399.69 407.40 2,340.00

C Donated use of facilities $24,858 10,906.69 9,214.95 4,735.93

D Donated Land $0 0.00 0.00 0.00

E Donated use of land $0 0.00 0.00 0.00

F
Donations of unskilled labor to CHF, to a CHF project/partner, or to 
CHF beneficiaries $29,693 15,161.43 9,473.23 5,057.87

G Donations of skilled labor to CHF partners $46,427 15,994.81 12,907.24 17,524.59
Total Match, in cash and in kind in FY14 $106,124 44,462.62 32,002.82 29,658.39

Amount
FY 2014

Match (In Cash/Kind) Worksheet
Leonel Briceño

Municipal Governance Program

22401
AID-524-10-00006

1,531,837.00
60,869.18

1,049,989.85
371,065.87
106,123.83

0.00
1,588,048.73

($56,212)
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MGP NETWORKS AND PARTNERSHIPS 
ORGANIZATION ADVANCES 
1. FDI Meets every two months to exchange information and establish partnerships with 

the private sector. 
2. BICU Supporting project to establish a working group for organizations that advocate for 

youth rights in the RAAS. 
3. UNIRSE Looking for opportunities to establish partnerships in the private sector and with 

local organizations. 
4. OPS Visited Muelle de los Bueyes to explore possible support  
5. CIG Active member  of this initiative by international aid organizations to address 

gender issues. 
6. Comunidad de 
Software Libre 

Activities to develop joint projects to use ICT for advocacy work. 

7. Católicas por 
el Derecho a 
Decidir 

Searching for partners to publish information about sexual violence and femicide 
in the country as an advocacy tool. 

8.Red de 
Mujeres contra la 
Violencia 

Searching for partners to publish information about sexual violence and femicide 
in the country as an advocacy tool. 

9. Aula Propia Partnership to implement a digital literacy program in Bluefield, guaranteeing the 
participation of MGP partners. 

10. NDI Working with the MGP to ensure that leadership program graduates participate in 
MGP activities. 

11. UNFPA Global Communities and UNFPA providing support to BICU to present a project to 
the Fund for Democratic Governance.  

%
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